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SPEECH DAY

We were delighted to welcome Lord Wilson of Dinton GCB MA 
LLM to present prizes at Speech Day on Saturday 1st July. Lord
Wilson, formally the Cabinet Secretary and Head of the Home 
Civil Service, is the Master of Emmanuel College, Cambridge. 

Mrs Randall, the Head, spoke of the challenges currently 
facing education, the College's role in providing public benefit, 
and the success of our pupils in all walks of school life. A copy 
of her speech is recorded below.

`Ladies, Gentlemen and honoured guests:
It is always with pleasure that I stand before you to

deliver my address on Speech Day but the years do roll
on, and realising that I am now amongst an ever
dwindling group of people who share the distinction of
having actually seen England win the world cup in the
middle of the last century, I am bound to acquire a sense
of perspective along with the silver hairs. Forgive me if I
begin with a flash back to my own early years.

I was born in a back street in South East London and
in those days, my family was grindingly poor. We had no
bathroom, no running hot water, and on Saturday nights,
there was the family ritual of baths in an old tin tub
pulled in front of the fire. Luxury to me consisted of
getting into the bath before my elder sister, Daphne, who
would always hog the bath for what seemed like hours,
condemning me to lukewarm water cloudy with her old
fairy soap pinched from the scullery. My dad took work
when he could, but quite often at the end of the week,
the chiming Westminster clock would disappear from the
mantlepiece. I was later to learn that my mother
sometimes had to pawn our best possessions in order to
make dad's money eke out to Friday. I suspect that the
clock also wandered off to the pawnbroker's on Derby
day. My father left school at the age of 12.  My mother
made it to 14. Almost higher education! My father's one
ambition was for his three daughters to have the chances
in life that he had never had. My mother taught us to
love poetry and to read books, and on a summer's
evening, we would play skipping in the street, or hunt for
wild flowers in the bomb site down the road. We were
happy little urchins blessed with loving parents, good
brains, and good manners. All three girls went to
university, the first generation to do so. Daphne read
Politics at Oxford, I gained an open scholarship to Bristol,
and Sylvia read Modern Languages at Hull. She now
teaches in France, I run the best independent co-
educational school in East Anglia, and my elder sister was
until very recently the leader of East Sussex county
council. Not bad for the girls from the back street. Social
mobility was both a dream, my father's dream, and a
reality in the 1950s, far, far more so than now. It was
made possible through one thing alone... education. 

Our government placed education at the very heart of
its political agenda, and Tony Blair's striking claim that in
his first term, his priorities would be `education, education,
education' was laudable in its intention and aspiration. If
we judge him by outcomes, the picture is less appealing.
Teachers are now far better paid than when he came to
office, but still class sizes raise concern. In spite of
workforce remodelling, in which cheaper support staff are
used to undertake some of the tasks formerly undertaken
by the now more expensive teachers, recruitment is a
growing problem. The profession as a whole is due to lose
a disproportionate number of staff over the next few years
through retirement. There is widespread concern about
GCSEs, with scepticism about the value of coursework,
and the fact that plagiarism is increasing. The recent
announcement that one board is about to launch a new
science GCSE where pupils will just be tested by multiple
choice has done nothing to allay fears of dumbing down.
Indeed, it gets worse, as up to five resits of individual
modules will be permitted, reducing multiple choice,
effectively, to multiple guess. Reform of A levels has
stalled. I have yet to meet a head in HMC who believes
that the current AS A2 system, with its endless schedule
of examination for our students, is in any way an
improvement on what it replaced. As Lord Wilson knows
only too well, it is nigh on impossible for universities to
differentiate between candidates, especially those holding
top grades. As chaos reigns, individual universities are
devising their own entrance tests, especially in
oversubscribed disciplines such as Law or Medicine. We
will soon see a new illness amongst the young: repetitive
examination syndrome is on its way. As new courses to
attract ever more undergraduates proliferate, we see
cherished institutions such as Exeter closing the
Chemistry department. Fewer and fewer students study
traditional hard sciences, or Mathematics. As spending on
education increases, the taxpayer needs to ask: is the
country spending its money effectively? Do the
governments new, hugely expensive flagship academies
actually deliver better results? Has the increase in
undergraduate numbers as a whole led to a more
employable workforce? Are graduates happy with the
posts they end up with? Do we not need any engineers in
this country?

Again, Lord Wilson may well confirm my view that
were it not for independent schools, we would see more
and more Science, Modern Languages and Mathematics
departments closing at our universities. The numbers of
students studying these subjects has dropped dramatically
in state schools. I know that my state school colleagues
face pressure to offer all sorts of course options at Sixth
Form level, even when they feel that they are
inappropriate for their particular school or catchment. 

These `pathway' initiatives are not always welcomed
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by any manner of means. The pathways are of the garden
variety ± our schools are being led down the garden path,
diluting the quality of what they might wish to provide
and effectively deterring students from opting for more
demanding disciplines.

Last year, the most popular A level at Framlingham
College was Mathematics ± a hugely successful
department led by Ken Hoyle. 73 per cent of the students
gained the top two grades.  This College performed
magnificently well too in the United Kingdom
Mathematics trust challenges. Our Maths teachers inspire
our pupils, if ever there were a potent example of good
practice in Mathematics teaching, it resides here at
Framlingham. The ofsted report on post 14 mathematics
provision stressed the value of teaching mathematical
reasoning rather than seemingly arbitrary mathematical

rules. Our students are encouraged to think for
themselves and to develop critical reasoning. This subject,
and other core subjects, need to be fostered, even though
they are in relative terms, difficult, demanding subjects.

Project this a few years into the future and the picture
becomes even more critical. If trends continue, and less
and less students opt for hard sciences, mathematics, or
demanding creative subjects for that matter, where will
the training opportunities be found for our teachers of the
future? The answer will increasingly be in the independent
sector. We are rapidly becoming an important player, a
potentially key partner in this nation's educational
provision. I believe that this is important enough for us to
embrace the links with wholehearted enthusiasm. Teacher
training, partnership schemes with local state schools,
sharing expertise, maximising the use of our facilities to ...
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the benefit of a wider community ± these are
opportunities of which we need have no fear. Indeed, as
long as this is progressed on a secure business footing, it
can be to our financial benefit too.

How do we serve the nation today? In 1864, the
founders of the College were clearly committed to social
engineering. In the London Gazette of that year, the
following was written: the Suffolk County memorial of
the late Prince Consort is designed by its founders, as
stated in the significant language of their prospectus, t̀o
furnish the middle classes in Suffolk with means of
obtaining an education for their sons which shall place
them, for all practical purposes, in such a position with

the upper and lower classes, as will fit them for the society
in which it will be their lot to live.' That clear,
unshakable, class driven vision is dated now, but strip
away the reference to class, and it comes into modern
focus. For a fee of just £25 per year, the founders wanted
to open up educational opportunities to a far wider
tranche of society so that those middle class boys would
go out and serve the nation and empire. That is not a
million miles away from what I am proposing now ±
doing all in our power to ensure that this College opens
its doors to more pupils, supporting those in need and
enlisting the commitment of those who are not in need,
to provide world class education for the benefit of the
community beyond ± social mobility which leads to social
unity, firmly based on merit. 

Next year as a result, significant changes are to be
made to our scholarship process. It will be based, as now,
entirely on merit, but the value of the awards will be
reduced from 50 percent to 30 or 15 per cent. The funds
thus saved will go to provide additional bursary support
to scholars who actually need more money in terms of
remission to be able to access education at the College.
Pembroke scholarships will remain, as now, capped at the
full cost of tuition, and these will be faithful to the
historical purpose which set them up in the first place.
They are designed for local children who would otherwise
not be able to access independent education at all. This is
all about widening access, and I am quite certain that a
similar policy will soon be adopted in all independent
schools. Some have already done so. Add to this, our

commitment to teacher training, to partnership, to
maximising appropriate use of facilities and human
resources to the benefit of the wider community, and we
will both be able to demonstrate public benefit with ease,
and will secure our right to pursue excellence. We must
welcome it, as it will make us even more forward
thinking, dynamic and successful than we currently are.

Last year's A level results were the best ever. 64 per
cent of all entries were at grades A or B ± that is nearly
two thirds of the students achieving top grades. 15 per
cent achieved three straight A grades or better. For the
first time, that meant that we were the top fully co-
educational school in the whole of East Anglia in `The
Times' league table which is based on UCAS points.
Unfortunately, the league table, when published
contained incorrect information about our results, so this
tremendous news failed to spark local attention. The
mistakes were rectified by `The Times', and their website
now displays the correct information. One local head,
whom, of course, I will not identify ± perish the thought
± was delighted to report to his parents in the autumn
term newsletter that whilst he did not normally approve
of league tables, just this once, he was happy to quote
them as his school had successfully outstripped all his
local rivals. I will not rub too much salt into this
particular wound and wild horses would not drag the
name of this school from me, but, if you live anywhere in
the vicinity of the river Deben, check out `The Times'
website and you will see the excellent results of this fine
school displayed just one place ± the merest whisker ±
below ± those for ± Framlingham College. Not, of course,
that I approve of league tables!!! But just this once!!   

GCSE results were also very good indeed. One of the
top students was Miss Bush who will be head of school
next year. She achieved 9 A stars which put her at joint
number two with Mr Tubbs in the Framlingham league
table stakes, second only to the all star Miss Bridgstock
with 10. Claire later commented `I'm just relieved it's all
over!' I mention this not because it was a particularly
insightful remark, it wasn't Claire, but because we all
underestimate what a strain these examinations are to all
students, irrespective of ability. However good you are,
you can be tripped up and so very much depends on
results. I know that this year's students have been working
hard, and I am expecting good things in August.
Whatever the outcome, this year's cohort deserve to
succeed, and that is really what makes a successful year for
me and my staff, not really the raw results and the tables.
I think my students have given things their best shot.

I am so proud of my students but I sometimes shy
away from recording the many individual triumphs of the
year in case I miss any out. Where do you draw the line
when so many able students are creating so much that is
exciting, exceptional, outstanding? This year, there have

...SO MANY ABLE
STUDENTS ARE CREATING
SO MUCH THAT IS
EXCITING, EXCEPTIONAL
AND OUTSTANDING...

SPEECH DAY continued

...
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been so many high points that I will pay tribute to my
talented and gifted pupils. 

We said farewell to old Athlone whilst fiddling on a
roof and there was a sense of nostalgia as the curtain
dropped for the last time, in triumph, even though some
of us could not help gazing at the holes in the roof.
Rupert Elmes was terrific! I am glad that the final
performance did justice to the much loved, if shabby
venue. Mr Porter would have enjoyed seeing the flagship
development of his headship taking its final bow in its
original state supporting such talent. Thanks to his
generous legacy, the new Headmaster Porter theatre, like a
phoenix, will open with the first production of `Les
Miserables'. It is not a refurbishment: it will be a
transformation. Our actors and musicians will have the
facilities that their talents deserve.

How exciting it was when Laura Wright swept
through as the BBC2 Young Chorister of the Year. The
best may yet be to come as she has secured her first
commercial recording contract which will see her singing
career taking off. Laura has been invited as a soloist to
perform in major concerts all over the country, most
notably in St Paul's Cathedral before an audience of
2,000. She will appear in songs of praise, possibly on
Remembrance Sunday. Laura's success had attracted
considerable interest in College music generally. We were
invited to produce two programmes for BBC 2's Sunday
half hour. The whole school sang with the chapel choir
and Laura as soloist under the direction of Rob Goodrich.
It was an experience to be put through our paces by a
formidable female BBC producer. At one point, a weary
College was ordered to repeat one verse of a hymn that
was proving to be tricky to record. The critical voice of
the producer boomed out from her recording van. `Sorry,
school. You sang that beautifully. Trouble was, we could
hear Mr Goodrich leaping about again and some fool put
an `s' on Jordan River. I confess to you now that if Rob
Goodrich was `jumping jack flash', the fool was your head.

Laura's success did not just come out of the blue.
Music, especially choral music, is a major strength here.
We have no fewer than 9 pupils who were selected for 
the National Youth Choir. Christina Johnston was 
runner up in the same BBC2 competition last year, and 
I really believe that she was in part responsible for
inspiring Laura.

Our reputation in sport rides high. The first fifteen
recorded an unbeaten season ± played 15, won 15, for
381, against just 95 ± a College record.  Their captain,
James Hurlock, went on to captain the Under 18 England
team which won the European Championships under his
captaincy. James has won a contract to play for the
Saracens Premier League Rugby Club. He will, I am sure,
be signing autographs as you leave. Chasing him for
England honours we have Patrick Spraggs training with

the England Golf Union, and Robert Newton returning
from a triumphant tour of South Africa playing for the
England Under 16 cricket team. He has now been
promoted to the England Under 17s where he recently
managed 80 runs from 40 balls. Jace Palmer has shot for
England, and John Bird is running in the finals of the
England Schools Athletics Championships. Rebecca
Green has won the East Anglian Shotput Championships.
Our girls are through to the Aberdare Cup Finals in
tennis. Our Under 16 boys' squad made it to the Under
16 National Hockey Finals. My team to watch for the
future ± hot tip ± has got to be the Under 15 À' cricket
squad, captained by Simon Pitt and Sam Bennett-King.
Toby Tibbenham is away today hoping to catch the eyes
of the Engand hockey selectors. Georgia Cooke is off to
play in the England girls' rugby squad this July. Olly
Woodgate made his mark in just about all sports
imaginable  and vies with his older sporting guru, Peter
Clarke, as one of the College's most natural, versatile,
born sportsmen. Have you noticed something about that
lightning report? We are not just bringing home the silver
with our senior teams, not just with the boys, not just in
one or two specialisms ± it is more or less all sports, both
sexes, all ages. 

So you see, the reputation of the College is riding
high ± so high, in fact, that `Country Life' identified
Framlingham College as one of the top 80 schools in the
country for increasing the value of your home. So buy a
property near Framlingham, send your children to the
College, and at least if you come over faint whilst writing
the cheque for the school fees, you can take solace in the
fact that the capital value of the family pile is rising
because of it. Some years ago, on Speech Day, I was
reviewing the year's highlights and I said, ruefully, that I
thought that Framlingham and Brandeston were the best
kept secret in Suffolk. I said that I thought it was high
time that we let the secret out. More and more people
now understand that Framlingham College is a very fine
school. We are seeing increasing numbers of parents and
prospective students, and we are determined to continue
to invest in our children's future, in terms of human
resources and facilities, both here and at Brandeston. I am
delighted to welcome the New Master, Nigel Woolnough
and his wife, Paula, to this their first College speech day.
So successful has Mr Woolnough been at letting the secret
out that he has, this year, recruited a record number of
pupils into Year 7. Nothing gives me more confidence for
our future than to have a really strong partner to work
with. Brandeston and the College together are
unstoppable, and the secret will be destroyed when all
members of the Framlingham family start spreading the
word. So next time you attend a play, a concert, or book
your table for cabaret, bring a friend. They, like you, will
not be disappointed. Shout it loud!'


